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Latin American Overview1

Latin America Logistics Market Size (2024)
US$360 billion

Projected growth rate (2025–2030)
6.6% CAGR

Fastest growing segment
Warehousing and Distribution Services
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Key Trade Corridors 
in South America

Bi-oceanic Corridor2

Type: Road

State: Under construction

Scope: Will connect the Atlantic 
Ocean in Brazil to the Pacific Ocean 
in Chile, linking industrial hubs across 
Paraguay and Argentina to facilitate 
transcontinental trade.

Credit: AgendAR

Credit: Valor Econômico

North-South Railway Corridor, 
Brazil (Ferrovia Norte-Sul, FNS)3

Type: Rail

State: Operational

Scope: 2,257 kilometers. It connects 
the Port of Itaqui in Maranhão to the 
Port of Santos in São Paulo.

Paraguay-Paraná Waterway4

Type: River

State: Operational

Scope: Over 3,400 kilometers. The waterway 
traverses Argentina, Bolivia, Brazil, Paraguay, and 
Uruguay. It facilitates the transport of goods 
from inland production areas to Atlantic ports.

Credit: Administración Federal de Ingresos Públicos (AFIP) - Argentina
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Industrial and logistics 
warehousing space

*Compact storage units combined with office and/or retail spaces, typically organized in industrial condominiums with shared 
access areas.

Mexico

+9 million square meters5 
Expected growth of Class A space in Mexico's industrial real estate 
market from 2023 to 2025

Increasing from 68 million m2 in 2023 to approximately 77 million m2 by 2025

Brazil

8.4%6 
Annual average growth in demand for modern logistics real estate in Brazil

Colombia

Class A inventory growth in Colombia 2024:7

Cali — 19.110 sq.m.
Barranquilla — 16.657 sq.m.

Bogotá — 42.749 sq.m.
Medellín — 4296 sq.m.

Chile

+18%
Expected increase in flex warehouse* inventory in the Metropolitan 
Region between 2024-20258
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Logistics real estate inventory 
in key cities9

Vacancy rate: 1.2%

H1 2024 – 
Class A 
inventory

Key logistics service providers in Latin America:10

Bogotá
2.3 million sq.m.

Vacancy rate: 1%

México City
18 million sq.m.

Vacancy rate: 16.4%

Rio de Janeiro
2.6 million sq.m.

Vacancy rate: 4.1%

Buenos Aires
2.7 million sq.m.

Vacancy rate: 7.11%

São Paulo
7.2 million sq.m.

Vacancy rate: 8.5%

Lima
1.6 million sq.m.

Vacancy rate: 2.75%

Santiago
2.4 million sq.m.
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Logistics Analysis in Key Sector
Retail, Pharma, Fashion, Consumer electronics, 
and Automotive

Retail11

Retail sales by country (2025f)

AMI insight

Source: EIU, AMI analysis

Total sales US$395 Bn

US$52 Bn

Brazil

US$545 Bn

US$46 Bn

Mexico

US$107 Bn

US$10 Bn

Colombia

US$80 Bn

US$8 Bn

Chile

US$95 Bn

US$25 Bn

Argentina

Logistics
spend

27%
Argentina's logistics 
spending as a percentage 
of goods sold — the 
highest among all 
countries

US$52 billion
Brazil's projected logistics 
spending by 2025 — 
leading all countries

9.7% CAGR
Colombia boasts the 
highest growth rate in 
logistics spending from 
2023 to 2025f

The integration of advanced technology to enhance operational 
efficiency and customer satisfaction is the key priority for 
logistics service providers. 
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Pharma11

Pharmaceuticals sales by country (2025f)

AMI insight

Source: EIU, AMI analysis

Total sales US$37 Bn

US$4 Bn

Brazil

US$47 Bn

US$3 Bn

Mexico

US$6 Bn

US$300 Mn

Colombia

US$5 Bn

US$400 Mn

Argentina

Logistics spend

Logistics spending 
in the pharma 
industry is one of 
the few sectors 
experiencing 
growth in 
Argentina since 
2018 at 4% CAGR

8.14% CAGR
Colombia boasts 
the highest 
growth rate in 
transportation 
spending, 
2023-2027f

Brazil
will lead logistic 
spending, reaching 
exactly US$3.7 Bn 
by 2025

Mexico
will go second with 
US$2.8 Bn by 2025

The pharma industry demands strict adherence to 
temperature-controlled storage and transportation regulations to 
ensure product integrity. Brazil remains a relatively untapped 
opportunity for major pharmaceutical manufacturing players, 
as local companies dominate the competitive landscape.
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Fashion11

Sales of fashion and lifestyle products in LatAm (2025f)

AMI insight

Source: EIU, AMI analysis

Total sales US$73 Bn

US$11 Bn

Brazil

US$23 Bn

US$3 Bn

Mexico

US$13 Bn

US$2 Bn

Colombia

US$16 Bn

US$2.5 Bn

Argentina

Logistics spending 
as % of sales

16% 
Argentina's logistics spending as a 
percentage of goods sold 

Logistics spending in Argentina will 
reach US$2.5 Bn by 2025, 54% less 
than in 2018

8.6% CAGR
Brazil has the highest growth rate in 
fashion logistics spending from 2023 
to 2025f 

In 2024, Brazil's logistics spending 
grew by 12%

The fashion sector is characterized by fast-paced cycles and a need 
for efficient distribution networks to meet consumer demands. 
Automated and predictive supply chain management is more 
prominent in Brazil.
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By 2025, its logistics spending will reach 
US$5 Bn

Brazil goes second with exactly US$2,6 Bn 
by 2025

Consumer electronics11

Consumer electronics sales in LatAm (2025f)

AMI insight

Source: EIU, AMI analysis

Total sales US$31 Bn

US$3 Bn

Brazil

US$38 Bn

US$5 Bn

Mexico

US$9 Bn

US$918 Mn

Colombia

US$ 8 Bn

US$759 Mn

Chile

US$3.5 Bn

US$946 Mn

Argentina

Logistics
spend

13%
Mexico's logistics spending as a percentage 
of sales— has doubled since 2018

-32% CAGR
Argentina faces a 
steep decline in 
logistics and 
consumer 
electronics spending 
between 2023 and 
2025f 

US$ 759 Mn
Logistics spend in 
Chile by 2025f

The consumer electronic sector faces challenges related to product sensitivity 
and the need for specialized handling and transportation. Mexico could 
play a significant role in the semiconductor industry, particularly in 
assembly and packaging, as the U.S. bolsters its domestic production by 
reducing its dependence on Asian outsourcing and gaining a 
competitive edge in the global market.
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Logistics spend

Automotive11

Automotive and parts market in LatAm (2025f)

AMI insight

Source: EIU, AMI analysis

Total sales US$117 Bn

US$14 Bn

Brazil

US$303 Bn

US$37 Bn

Mexico

US$1.2 Bn

US$168 Mn

Colombia

US$7 Bn

US$1 Bn

Argentina

A 25% tariff on imports could disrupt the established supply chains 
that rely heavily on cross-border trade, as Mexico supplies about 
40% of parts for U.S.-made vehicles. The likelihood of tariffs 
targeting the automotive sector is less than 40% based on our 
analysis.

17%
Argentina's logistics 
spending as a percentage 
of the goods sold— the 
highest share among all 
countries

Colombia
The most lagging market in 
the region considering its 
size and population—US$1.2 
billion market size by 2025, 
and just US$168 million 
spent on logistics

6% CAGR
Mexico has the highest 
growth rate in logistics 
spending from 2023 to 
2025f 
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About Americas Market Intelligence 

Americas Market Intelligence (AMI) is the premier market intelligence and strategy consultancy 
for Latin America, providing powerful research insights for companies to succeed in a wide 
range of verticals in the region.

In the logistics sector, AMI works with 3PLs and other providers to identify growth opportunities 
and adapt their market approaches. Our market research and competitor best practice studies 
feed the product development process of our clients. Our lead generation research helps 
providers talk to hundreds of potential clients in a matter of weeks, identifying prospects who 
are dissatisfied with their incumbent suppliers and who could be about to issue an RFP. Our 
competitor monitoring studies are focused on disruptive new start-ups that could threaten our 
clients or possibly serve as future acquisition targets. 

Visit americasmi.com or contact us at info@americasmi.com

For providers who want to re-engineer their whole approach to LatAm, we can manage or 
support their strategic planning process. Our team has produced more than 250 market 
studies in Latin American logistics, including in these specific sectors: 

• 3PL

• Cross-border logistics

• Freight forwarding

• Port services

• 4PL

• FTL trucking

• Rail

• Air cargo

• Inventory management

• Ship maintenance

• Billing and collections

• Heavy/bulky goods
logistics

• Last-mile delivery

• Shipping

• Customs efficiency

• LTL trucking

• Logistics costs
reductions

• Warehousing and
distribution
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